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𝗤 How much data would you like to migrate from your current system?  (Size 

and years)   
A  All data in the system, dating back to 2004. We have about roughly 65,000 

client records, and we would like all things associated with their entry/exits, 
service transactions, client photos, attachments, bed night stays...etc. to be 
migrated. All other data in the system (projects, assessments, reports, 
attachments...etc.) should also be migrated from the system.  
 

𝗤 How much of that data is custom? (outside of HUD requirements) 
A  The majority of our data resides in the HUD specified requirements. 

However, some of our projects have customized assessments and reports. 
We would want all of the data migrated if necessary.  
 

𝗤 Can you elaborate on current frustrations you have with your solution? 
A The release of the RICH RFP is not intended to imply “frustrations” with the 

current solution, though as with any software solution there are areas for 
improvement. The incumbent solution provider is welcome to respond to the 
RICH RFP. The RICH RFP is intended to allow for an updated survey of the 
range of solutions available for HMIS implementations, to transparently and 
adequately secure an apparent successful vendor most qualified and best 
positioned to provide a solution to RICH for HMIS software, and, as it has 
been over a decade since the last RFP was undertaken, to provide an 
opportunity for updated contracting terms and conditions that are more 
suitable to the work being done in the RI-500 CoC, regardless of software 
solution implemented.  
 

𝗤 Why are you looking for a new solution? 
A The release of the RICH RFP is intended to allow for an updated survey of the 

range of solutions available for HMIS implementations, not intended to imply 
“a new solution” will be purchased. The incumbent solution provider is 
welcome to respond to the RICH RFP.  
 

𝗤 What are some of your “nice to haves” in a new system? 
A All requirements of the RICH HMIS are identified in the RFP. RICH considers 

all requirements to be necessary, but will prioritize by order of importance if 
necessary for cost and implementation timeline purposes.  
 

𝗤 Are there any programs you’d like to use the system for in addition to HMIS? 
A There are some cross-system analysis and data sharing initiatives that are in 

process or just getting started that will be incorporated as additional scopes 
of work on the contract if they are not already listed in the RFP.  We use 
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HMIS for a range of programs and services related to homelessness but also 
expanded to housing and other supportive service providers. The majority of 
the database is used for homeless programing, but we do wish to have the 
functionality listed in the RICH HMIS RFP for things such as time and effort 
reporting. We do anticipate utilizing healthcare (specifically Medicaid funds) 
in the near future and would be expanding to Medicaid services and thus 
need a solution that will support us in this transition. This may include (but 
are not limited to) tracking representation in eviction court, housing search 
for both persons experiencing homelessness or those at-risk, case 
management, housing and stabilization services, SOAR and State Outreach.  
 

𝗤 We understand the contract work date of 1/1, but do you have an 
implementation timeline in mind? 

A May 1, 2020 “Go live” date on any software solution purchased if a change is 
required due to Apparent Successful Vendor selection.  
 

𝗤 Is it permissible to insert forms into some of the narrative response boxes? 
For example, we have some pre-prepared forms that explain our 
implementation process/personnel, security features, etc. 

A Please summarize and attached pre-prepared forms as you see fit. Do not 
insert the pre-prepared forms into the narrative. Only words should be 
added to the narrative sections.  
 

𝗤 Under the "Further Information Needed to Explain Requirement Response 
(Provide narrative below if needed)" heading does the 250 maximum word 
count rule apply? Or does that word count only apply to the "Cost Analysis and 
Detail" section? 

A There is no word count rule for “Further Information Needed to Explain 
Requirement Response (Provide narrative below if needed).” Each narrative 
section under “Minimum Qualifications” applies to the response provided on 
the same row. 

 


